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I'pyrma Kommnanuil swilar Ha
MPOTS;KEHUU MHOTUX JIET
IIOJIIEPKUBAET MEKTYHA~
POIHbIE KOMIIAHUN HA PBIHKE
crpad Poccun u CHI. swilar
IpeLIaraeT MHOCTPAHHBIM
KOMIIAHUSM TIOJTHBIN CIIEKTP
VCJIYT: KOHCYIbTAIIOHHYIO
MOJIEPKKY, IOPUITIECKOE
COMPOBOKICHUE, aYTCOPCUHT
OyXTaJTepPCKOro 00CaIy;KIBa-
Hust, GOpMUPOBAHIE YIIPAB-
JIEHYECKOU U MEeKTyHAPO/I-
HOU 0TYETHOCTH, (PYHKIIUIO
KOHTPOJLIMHTA, TTOIEPKKY

B BOIIPOCAX TPAHC(PEPTHOTO
IIEHO00Pa30BaHIg M MHOTHUX
JPYTUX CYIIECTBEHHBIX /IS
ME;KIYHAPOTHOU JIesITe/IbHO-
CTH BOIIPOCAX.

[To cienduke cBoeu aesd-
TEJILHOCTU KOMaHIa swilar ¢
0COOBIM BHUMAHUEM OTC/ICKI-
BaeT U aHAJIU3UPYET CUTYAIIO
¢ MEJKIYHAPOIHBIMU TLIATE KA~
MU U PaJia MOJAEIUTHCS CBOUM
IPAKTUYECKUM OIIBITOM.
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[TPARTURA

MEKIVHAPOTHBIX ILIATEKEN
B TEKYIIUX VCI0BUAX

[TpoOseMHas cuTyarms

3aTpyLHEHWs B MPOXOXAEHWM nnaTe-
EMN WCMbITbIBAKOT CEroAHS MPAKTUYECKU BCe
KOMnNaHuu, pabotatowme B chepe BIM. MNpu
3TOM, €M BMoTb A0 KoHua 2023 ropa 6us-
HeC NpaKTUYeCKM He UCMbITbIBaN TPYLAHOCTEN
C NATeXaMu B APY)KECTBEHHbIE HOPUCOMUKLINM,
HaumHas ¢ sHeaps 2024 roga 3Ta cuTyaums
M3MEHUNACh.

Mocne Bbixopa ykasa [MpesnpeHta CLUA m
HOBbIX pPa3bsCHEHWI amMepukaHckoro OFAC
22.12.2023 r., KpaiHe LUMPOKO TPAKTYHOLLErO
BTOPUYHbIE CaHKLMM B aapec (GMHAHCOBbIX
YYpeXaeHUM TpeTbMX CTPaH (B TOM Ync/e B OT-
nnyHon ot USD Bantote), 6aHKM ApyxecTBeH-
HbIX CTPaH, ONacasiCb BO3MOXHbIX HEraTUBHbIX
NoCNeaCTBUI, CYLLECTBEHHO OrPaHUYMAN UIn
NpeKkpaTUAn OCyLLeCTBAeHMe niaTexen ¢ Poc-
cueint. ononHuTenbHbIM hakTopoMm ctan 13-i
nakert caHkumi EC, KoTopbIvi Takxke BBEN orpa-
HUYUTENbHbIE Mepbl B afpec topUaM4ecKUx
NWL, TPETBUX CTPaH.

Co CNOXKHOCTAMM B NnaTeXax CTONKHYANUCh
M KOMNaHuu, pabotarowme ¢ Typumei, Kutaem
1 APYrUMU APYXKECTBEHHBIMU OPUCAUKLMSMMU,
B TOM YMCIE 33 HECAHKLMOHHbIE TOBapbl Uu
yanyrm.

Ha [aHHbIi MOMEHT KOMMaHMS-0TNpaBu-
TeNb NNaTexa LOMKHA PeLunTb 3aa4y U3 TPEX
KOMTMOHEHTOB: OTMNPaBUT M 6aHK B PO nnatéx
B HY>HOI BastoTe, MPOMyCTUT /X HarnpasneH-
HbI NNaTéX BaHK-KOPPECMOHAEHT U NpUMeT
v NNaTéx 6aHK nonyvatens B CTpaHe KOHTP-
areHTa. K coxaneHuto, noBamsTb Ha 3T dak-
TOPbI HAMNPSIMYH 334aCTyt0 HEBO3MOXHO.

pwn 3TOM, NO AaHHBIM ODULIMANBHON CTa-
TncTukm (LB P®), cywectBeHHas yacTb nnare-
xen B 2024 ronmy ocyuwiectBnseTcs B pybnsx
WM BanTax LPYKECTBEHHbIX CTpaH (IMpbl,
10aHM 1 Ap.), Toraa kak gons pacyéros 8 USD
unn EUR B mapTe 2024-ro cHM3unacb noytm
B TpY pasa no cpaBHeHuto ¢ 2021 rogom. Ity
TEHLEHUMIO MOATBEPXKAANT M Halm Habnwo-
LLeHUS U3 NPAKTUKMU.

PaboTa B TEKyIIX
YCJIOBUSAX

Ha yto 06patTnTb BHMMaHWE U Kak pabo-
TaTb C 3TOM cuTyaument B 2024 ropy?

MepBoe 1 0iHO M3 CaMbIX BaXKHbIX — MPO-
aKTMBHas paboTa ¢ B6AHKOM Ha POCCUMICKOW
ctopoHe. CuTyaums BbICTPO MEHSIETCS: CTPyK-
Typa KOPPEeCrnoHAEHTCKMX cyeToB, Tpebosa-

HMS BAHKOB-KOPPECNOHAEHTOB, BO3MOXHble
OrpaHuunTENbHbIE MEPbI U MP.

Takxe cnepyeT MOMHUTb, YTO CYLLECTBEH-
Hasg YaCTb MeXAYHAapOIHbIX MiaTexen B Ha-
cTosiiee BpeMmsi, BBUAY NMOCTOSHHbIX M3MeHe-
HWI, 06pabaTbiBaeTcst 6aHKaMM B py4HOM Wn
MONYPYYHOM pexmMe, a 3HauwWT, OeNCTBYeT
YyenoBeyecknin GakTop, TO eCTb NPUCYTCTBYET
BEPOSITHOCTb OLUMOOK WMAM Haknagok. Moato-
My OYeHb BaXKHO MPOAaKTUBHO B3aMMOAeW-
CTBOBaTb C BaHKOM, 3apaHee MpefoCTaBNATb
pacLMPPOBKM UK NOSCHEHUS TOM UAWN MHOM
TPaH3aKUMW U — B Uaeane — UMeTb KITIMEHTCKO-
ro MeHemxepa Ha CTOpoHe 6aHKa, KOTOpbIf
OyneT MoHWMMaTb Cneumduky LesTenbHOCTU
KOMMAHWU U CTPYKTYpY TEKYLUMX CLENOK M
nnaTexen.

Mone3sHo O6yneT Takke nNpemycMOTpeTb
BO3MOXHOCTb AnBepcMbUKaLMM NOTEHLMANb-
HbIX BMIOB BaNioT A1 B3aMMOPACYETOB MO
KOHTPaKTy — 3TO MOXHO MPONMcaThb B YCI0BU-
AX [oroBopa. Takas onums nNo3BoauT BbICTPO
nepeviTM Ha LpPYror Bwp, BankoTbl B Clyyae
HeobxoanMoCTu.

Kak npaBuno, Mbl coBeTyeM A0 aKTMBHOIO
Hayana B3aMMOpPACYETOB NpW MEepBON TpaH-
3aKUMM U3/B HOBbIM BAaHK NPOBECTU CHadvana
onnarty HebonbLIOV CyMMbI B KayecTse TecTa.

BTopoii pakTop — paboTta c MHOCTPAHHbBIM
KOHTpareHToM-rnonyyarenem (Maum oTrnpasu-
Tenem) naartexa. Tak e Kak 1 ¢ 6aHKaMm Ha
POCCMIMCKOM CTOpOHe, cuTyauus ¢ 6aHKoM
nonyyaTens MoXeT MeHSATbCS 04eHb BbICTPO.
[M03TOMyY CTOMT YTOYHMTb Y CBOErO NapTHEpPa,
€CTb JIM y Hero BO3MOXHOCTb AnBepcubuLn-
poBaTtb CBOWM MakeT 6aHKOB M C4eToB (ec/un
Yy KOHTpareHTa TONbKO oamH 6aHK 6e3 BO3-
MOXHOCTM BblbOpa, «y3kme» MecTa Honee
BepoATHbI). o aHanorum ¢ 6aHKOM-OTMpa-
BuTeneM B PO CTOUT MOMHUTL MPO Py4HOM
WM MONYPYYHOM pexuMm paboTbl ¢ nnarte-
*amu n3 PO 1 HacTpanBaTb KOHTpareHTa Ha
HeobXx0AMMOCTb MPOAKTUBHOIO B3aMMOAEN-
CTBUS C HaHKOM.

Ha [aHHbIA MOMEHT NaTeXM NPOXOAsT C
nepemeHHbIM ycnexom. OgHaKo — B TOM uncie
no MHGOpPMaLMK U3 OTKPBITbIX UCTOYHWUKOB —
Mbl BUOMM, YTO BenETCS aKkTMBHas paborta c
06enx CTOpPOH; M aHOHCMPYeTCs MpOrHO3u-
pyemoe ynyyleHue CUTyauuu: Tak, C UIOHS
2024-ro, no paHHbiM CMW, nnanupyetcs
pacwmpuTb «3eNEHbIMN» CMMCOK TOBApPOB AJ1s
nnatexev B Typuuto.

Cneumanumctbl swilar 6yayT pagbl NOMoYb
pa3obpaTbCs B CUTYaLLMM U HAMTM BO3MOXHOE
peLueHwe.



IOPUJINYECKOE COITPOBORITEHNE 1 ROHCAJITUHT B HOBBIX YCJIOBUAX

International payment PRACTICES
in the current environment

The swilar group

has been supporting
international companies
in the Russian and CIS
markets for many years.
swilar offers to foreign
companies a full range
of services: advisory
support, legal support,
outsourcing of accounting
services, preparation

of management and
international reporting,
controlling function,
support in transfer
pricing and many other
issues essential for
international operations.
Due to the specifics of its
activities, the swilar team
monitors and analyses
the situation with
international payments
with special attention
and is happy to share its
practical experience.
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Problematic situation

Almost all companies working in the
international field are experiencing difficulties in
making payments. At the same time, while up to
the end of 2023, businesses experienced almost no
difficulties with payments to friendly jurisdictions,
starting from January 2024 the situation has
changed.

After the release of the US Presidential
decree and new clarifications of the American
OFAC on December 22, 2023, which extremely
broadly interprets secondary sanctions against
financial institutions of third countries
(including in currencies other than USD), banks
of friendly countries, fearing possible negative
consequences, limited significantly or stopped
making payments with Russia. The additional
factor was the 13th EU sanctions package, which
also introduced restrictive measures against
third-country entities.

Companies working with Turkey, China and other
friendly jurisdictions have also encountered payment
difficulties, including payments for non-sanctioned
goods or services.

At the moment, the company proceedingthe
payment has to solve a three-part problem:
whether the bank in Russia will send the
payment in the required currency, whether the
correspondent bank will effectthe payment
and whether the beneficiary bank in the
counterparty’s country will accept the payment.
Unfortunately, it is often impossible to influence
these factors directly.

At the same time, according to official
statistics (Central Bank of Russia), a substantial
part of payments in 2024 will be made in
roubles or currencies of friendly countries (TRY,
CNY, etc.), while the share of payments in USD or
EUR in March 2024 decreased by almost three
times compared to 2021. This trend is confirmed
by our observations from practice.

Working in the current

environment

What to pay attention to and how to deal with
this situation in 2024?

The first and one of the most important task is
proactive work with the bank on the Russian side.
The situation is changing quickly: the structure
of correspondent accounts, the requirements
of correspondent banks, possible restrictive
measures, etc.

It should also be remembered that due
to constant changesthe significant part of
international payments is currently processed
by banks manually or semi-manually, which
means that the human factor has a significant
impact on the process - there is a possibility of
overcompliance, errors or failures. Therefore, it is
very important to communicate proactively with
the bank, provide transcripts or explanations in
advance, and to have a direct contact (in most
cases - a client manager) on the bank’s side who
will understand the specifics of the company’s
activities and the structure of current transactions
and payments.

It might also be useful to use the possibility
of diversifying the possible types of currencies
for mutual settlements under the contract - this
can be specified in the terms of the contract.
Such an option will allow you to switch quickly
to another type of currency if necessary.

As a rule, we advise our clients to make a “test
payment” - to pay a small invoice as a test before
starting the transaction of larger sums from/to
a new bank.

The second factor is working with a foreign
counterparty, the recipient (or sender) of the
payment. Just like with banks on the Russian side,
the situation with the recipient’s bank can change
very quickly. Therefore, it is worth checking with
your partner whether they have the opportunity to
diversify their portfolio of banks and accounts (if the
counterparty has only one bank with no choice,
“bottle necks” are more likely). By analogy with the
sending bank in the Russian Federation, it is worth
remembering about the manual or semi-manual
mode of working with payments from the Russian
Federation and setting up the counterparty for the
need for proactive interaction with the bank.

At the moment, payments are made with
varying success. However - including information
from open sources - we can see that active work
is being done on both sides; and improvement
of the situation is announced: thus, according
to media reports, from June 2024 it is planned
to expand the “green” list of goods for payments
to Turkey.

Swilar specialists will be glad to help to
understand the situation and find a possible
solution.
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